ALCONA TOWNSHIP BOARD MINUTES
May 12, 2026

The Alcona Township regular board meeting was called to order with the Pledge of
Allegiance to the flag.

Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina
Gauthier and Trustee Tony Bolanowski. Excused: Trustee Jim Bouchard.

Motion by Bolanowski, seconded by Gauthier, to approve the minutes from the April 14,
2026 meeting. PASSED All in Favor

Motion by Bolanowski, seconded by MacNeill, to accept the treasurer’s report as
presented. PASSED All in Favor.

Motion by Gauthier, seconded by Bolanowski, to pay bills as presented. PASSED All in
Favor.

Zoning Administrator Mendyka and Fire Chief Kamischke’s reports were received.

Motion by Bolanowski, seconded by LaLonde, to approve an application from Chi Lyndell
Martin to be on the Alcona Township Fire Dept. upon recommendation of Fire Chief
Kamischke. PASSED All in Favor.

Motion by Bolanowski, seconded by Gauthier, to adopt the following fee schedule
HALL RENT

TOWNSHIP RESIDENTS $100.00 PER DAY

NON-RESIDENTS $150.00 PER DAY
LAND USE PERMITS $50.00
SITE PLAN REVIEWS $350.00
ZONING BOARD OF APPEALS $350.00
SPECIAL PLANNING MEETING REQUEST $350.00
Vote on Motion:

Bolanowski-YES MacNeill-YES Gauthier-YES LaLonde-YES MOTION PASSED

Motion by LaLonde, seconded by Gauthier, to accept the bid from Hardies Electric as in
the best interest of the Township for installation and hook up of the generator at a cost of
$7,650.00. PASSED All in Favor. The bid does not include the necessary cement pad.

Supervisor MacNeill has signed an agreement with the DNR for reimbursement of up to
$25,000.00 to contract with a local provider to dredge Black River to ensure more timely
response than the DNR can provide this year.

Motion by Gauthier, seconded by MacNeill, to go into closed session concerning
ongoing litigation at 6:26pm. PASSED All in Favor.

Returned to regular session at 7:00pm.

Motion by Bolanowski, seconded by Gauthier, | hereby move that the proposed
Stipulated Order Resolving Property Dispute And Abandonment of Use be approved, subject to
our attorney’s approval of a survey of the adjoining property owned by Hubbard Lake Holdings
and that our Supervisor be authorized to sign such document on the Township’s behalf.

Vote on Motion:

Bolanowski-YES MacNeill-YES Gauthier-YES LaLonde-YES MOTION PASSED



Supervisor MacNeill will seek a permit from the Road Commission to alter the driveway
at Larson Beach and will also seek a contractor to establish a larger and better defined parking
area.

Meeting adjourned at 7:05
Respectfully Submitted,

Dawan Lalonde

Alcona Township Clerk



