
ALCONA TOWNSHIP  
February 10, 2026 

 
The meeting was opened at 6:00 p.m. with a Pledge of Allegiance to the flag. 
Roll Call:  Present:   Supervisor MacNeill, Treasurer Gauthier, Clerk LaLonde, and 
Trustees Bouchard and Bolanowski.  

Motion by Bolanowski, seconded by Bouchard, to approve minutes from 
January 13, 2025 meeting.  PASSED All in Favor. 
 Motion by Bouchard, seconded by Bolanowski to accept treasurers report 
as presented. PASSED All in Favor. 
 Motion by Gauthier, seconded by Bouchard, to pay bills as presented.  
PASSED All in Favor. 
 County Commissioner Dave Jagst informed the board of happenings on the 
County and State level.  Inmates will now be transferred to the Alpena County Jail. 
 Doug Baum from NEMCOG invited board members and interested 
township residents to participate in an upcoming Coastal Leadership Academy 
Adaptation Strategies for Coastal Hazards workshop.  
 Motion by Gauthier, seconded by Bolanowski, to approve the LLWC Fire 
Works permit.  PASSED All in Favor 

The board worked together on the 2026-2027 budget. 
Motion by Gauthier, seconded by Bouchard, to approve the final draft 

budget and make it available for the public to view.  PASSED All in Favor. 
Motion by MacNeill, seconded by Bolanowski, to go into closed session at 

7:34 p.m. PASSED All in Favor 
Resumed in open session at 8:05 p.m. 
Attorney White will continue with current litigation and keep the board 

informed. 
 The township will proceed with property acquisition as discussed in closed 
session.  
 Meeting adjourned at 8:10 p.m. 
Respectfully Submitted, 
Dawn LaLonde, 
 
 
Alcona Township Clerk 
 


