
ALCONA TOWNSHIP BOARD MINUTES 
January 13, 2026 

 
The Alcona Township regular board meeting was called to order with the Pledge of Allegiance 
to the flag. 
 Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier and Trustees Jim Bouchard and Tony Bolanowski. 
 Motion by Gauthier, seconded by Bolanowski, to approve the minutes from December 
09, 2025 and Dec 22, 2025 special meeting.   Passed All in Favor. 
 Motion by LaLonde, seconded by Bouchard, to accept the treasurer’s report as 
presented.  PASSED All in Favor. 
 Motion by Bouchard, seconded by Bolanowski, to pay bills as presented. PASSED All in 
Favor. 
 Fire report, zoning report, and nuisance report were accepted and filed. 
 Motion by Gauthier, seconded by Bolanowski, to adopt the Resolution for Poverty 
Guidelines #26-001 (copy on file) 

Roll Call Vote: 
  LaLonde-Yes   MacNeill-Yes   Bouchard-Yes Gauthier-Yes Bolanowski-Yes 
Motion PASSED. 

 The Board accepted the resignation of Donna Cochrane as Deputy Treasurer.  The board 
thanked her for time fulfilling this position. 
 Supervisor MacNeill is working on reappointing committee members. 
 The board will need to recruit township resident interested in serving on the Board of 
Review.  An alternate to serve on the Board of Review will also be needed. 
 The pavilion project will be costlier due to the fact that a lift septic system will have to 
be placed at the site.   
 The next board meeting will be held February 10, 2025 at 6:00 p.m.  with the main focus 
to finish the budget for 2026-2027.   
  
  
  
  
Meeting adjourned at 6:25 
Respectfully Submitted, 
 
 
 
Dawn LaLonde 
Alcona Township Clerk 


