ALCONA TOWNSHIP BOARD MINUTES
November 11, 2025

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance
to the flag.

Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina
Gauthier and Trustee Jim Bouchard. Excused Trustee Tony Bolanowski.

Motion by Gauthier, seconded by Bouchard, to approve the minutes from the October
14" meeting. Passed All in Favor.

Motion by LaLonde, seconded by Bouchard, to accept the treasurer’s report. PASSED All
in Favor.

Motion by Bouchard, seconded by MacNeill, to pay bills as presented. PASSED All in
Favor.

The assessors, zoning administrator, nuisance enforcer and fire department reports
were accepted and filed.

Dave Jagst, Alcona County Commissioner gave his report. The County is working on
their budget at this time.

Motion by Gauthier, seconded by Bouchard, to allow the fire department to proceed
with purchasing a new fire truck through R & R at an approximate cost of $400,000.00.

Vote on Motion: LalLonde-YES Gauthier-YES MacNeill-YES Bouchard-YES PASSED

Motion by Gauthier, seconded by Bouchard, to adopt the Bess/Renewal Ordinance
Amendment. PASSED All in Favor

The township was awarded a Par-Plan Grant to pay for security cameras to be installed
at the new pavilion. Trustee Bouchard will take charge of getting them ordered.

Motion by Bouchard, seconded by MacNeill, to approve the Tri-Township Master Plan.
PASSED All in Favor.

Trustee Bouchard will get the flags removed from the cemetery in the near future.

Clerk LaLonde reported that she has completed more training for election security. She
received recognition from Michigan Fair Election Institute for being one of the 17% of
jurisdictions to show no duplicate voter registrations.

Motion by Gauthier, seconded by Bouchard, to go into closed session at 6:20. PASSED
All in Favor.

Resumed regular board meeting at 6:32.

Motion by MacNeill, seconded by Gauthier, to proceed with asset acquisition as
discussed in closed session. Roll Call Vote: Gauthier-YES Bouchard-YES MacNeill-YES LaLonde-
YES PASSED
Meeting adjourned at 6:34
Respectfully Submitted,
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Alcona Township Clerk



