ALCONA TOWNSHIP BOARD MINUTES
April 08, 2025

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance
to the flag.

Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina
Gauthier and Trustees Jim Bouchard and Tony Bolanowski.

Motion by Gauthier, seconded by Bouchard, to approve the minutes from the March 27,
2025 special meeting. PASSED All in Favor.

Motion by Bolanowski, seconded by Bouchard, to pay bills as presented. PASSED All in
Favor.

Motion by LaLonde, seconded by Bolanowski, to approve an application from John
Douglas to be on the Alcona Township Fire Dept. upon the recommendation of Fire Chief
Kamischke. PASSED All in Favor.

Fire Report and Zoning Administrator reports were received and filed.

Supervisor MacNeill is working on putting together a focus group concerning short-term
rentals. She plans to bring a group together from both sides of the issue, and maybe some who
are neutral, to come up with a plan to address how the township should proceed.

Lawn Bids were received from Stout’s Lawn Service, JLS Lawn Service, and D’s Lawn
and Tree.

Motion by Gauthier, seconded by LalLonde, to accept JLS Bid upon proper insurance
documentation. Yes-LalLonde, Gauthier, MacNeill, and Bouchard. No-Bolanowski

Motion PASSED

Superintendent of Alcona Community Schools, Dan O’Connor, gave a presentation
concerning the May 6, 2025 special election. He stressed that both ballot proposals are
renewals. He encouraged people to reach out to him with any concerns they have concerning
the proposals.

Meeting adjourned at 6:56
Respectfully Submitted,

Dawn Lal.onde

Alcona Township Clerk



