
ALCONA TOWNSHIP BOARD MINUTES 
October 24, 2023 
Special Meeting 

 
 

The Alcona Township special board meeting was called to order by Supervisor MacNeill. 
Pledge of Allegiance was led by James Bouchard. 

 Roll call: Present:  Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier and Trustees Jim Bouchard and Tony Bolanowski. 
 Motion by Gauthier, seconded by Bolanowski, to approve minutes from the October 10, 
2023 board meeting.  PASSED All in Favor. 
 The meeting was to consider appointing a new fire chief as Chief Klotz retired effective 
October 10, 2023. 
 Several Firefighters and First Responders were present with several stating that Deputy 
Chief Kamischke would be the right fit for the position.  They did a vote amongst themselves 
and all were in favor of offering the position to Chad Kamischke.   
 Motion by Gauthier, seconded by Bouchard, to appoint Chad Kamischke as Fire Chief.  
PASSED All in Favor.  
 The position of Deputy Chief and any other leadership roles will be considered by the 
members and a recommendation brought to the Board at a future meeting. 
  
 
 
Motion Passed   All in Favor 
Meeting adjourned at 619 p.m. 
Respectfully Submitted, 
 
 
Dawn LaLonde 
Alcona Township Clerk 
 


