
ALCONA TOWNSHIP BOARD MINUTES 
November 9, 2022 

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance 
to the flag. 
 Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier and Trustee Jim Bouchard. Excused Trustee Tony Bolanowski. 
 Motion by Bouchard, seconded by Gauthier, to approve the minutes from the October 
11, 2022 meeting.   Passed All in Favor. 
 Motion by Bouchard, seconded by LaLonde, to accept the treasurer’s report. PASSED All 
in Favor. 
 Motion Gauthier, seconded by MacNeill, to pay bills as presented. PASSED All in Favor. 
 The assessors report was accepted and filed. 
 Discussion took place concerning short term rentals.  Zoning Administrator Mendyka 
informed the board that letters have been sent to all property owners that are in violation. 
 Motion by Gauthier, seconded by Bouchard, to adopt Municipal Civil Infraction 
Ordinance.  Roll Call: 
 LaLonde-Yes  MacNeill-YES  Bouchard-YES  Gauthier-YES 
  Motion PASSED  All in Favor 
 Motion by Bouchard, seconded by Gauthier, to adopt Dangerous Buildings Ordinance.  
Roll Call: 
 Gauthier-YES  MacNeill-YES    Bouchard-YES    LaLonde-YES 
  Motion PASSED  All in Favor 
 County Commissioner Dan Gauthier introduced David Jagst who will take over 
representing Alcona Township in January.  Dan informed the board that he had a zoom 
meeting with many people concerning broad band internet and it is looking positive for Alcona 
County. 
 Supervisor MacNeill will get more information in hopes of applying for a grant for a new 
pavilion at the Black River Park area.  
 Clerk LaLonde reported that Alcona Township had 69% voter turnout for the general 
election.  The election inspectors work very hard and do an outstanding job for Alcona 
Township. 
 Trustee Bouchard will remove the flags from the cemetery after Veteran’s Day. 
 
 
  
Meeting adjourned at 6:24 

Respectfully Submitted, 
 
 
 

Dawn LaLonde 
Alcona Township Clerk 


