
ALCONA TOWNSHIP BOARD MINUTES 
November 14, 2023 

 
The Alcona Township regular board meeting was called to order with the Pledge of Allegiance 
to the flag. 
 Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier.  Excused Trustees Jim Bouchard and Tony Bolanowski. 
 Motion by MacNeill, seconded by Gauthier, to approve the minutes from the October 
10th and October 24th meetings.   Passed All in Favor. 
 Motion by MacNeill, seconded by LaLonde, to accept the treasurer’s report. PASSED All 
in Favor. 
 Motion Gauthier, seconded by MacNeill, to pay bills as presented. PASSED All in Favor. 
 The assessors and zoning administrator’s reports were accepted and filed. 
 Fire Chief Kamischke gave a written report on the fire department. He is working with all 
the fire personnel to make some changes.  He also would like to meet with the Lost Lake 
Woods Club Board to bring them up to speed as to where the fire department stands.   
 Board of Review will meet on December 12, 2023 for any corrections that need to be 
made. 
 December 11, 2023 the DNR will have a meeting at the township hall concerning 
management of Negwegon State Park.  The public is encouraged to attend. 
 The planning commission is in the final stages of the updated Recreation Plan. 
 Clerk LaLonde reported on the Special School Election that was held on November 7, 
2023. Alcona Township had 324 ballots cast.  She sent out 253 ballots with 219 returned 
tabulated.  Alcona Township passed the proposal with 179-Yes and 145-NO, however it failed 
with the final County-wide total being 662-Yes and 1137-No. 
 
 
  
Meeting adjourned at 6:33 
Respectfully Submitted, 
 
 
 
Dawn LaLonde 
Alcona Township Clerk 


