
ALCONA TOWNSHIP BOARD MINUTES 
July 14, 2020 

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance to the flag. 
 Roll call: Present: Supervisor Marlena MacNeill, Deputy Clerk Lynn Gibson, Treasurer Tina Gauthier and 
Trustees Jim Bouchard and Jim Mead. Excused Clerk Dawn LaLonde. 
 Motion by Gauthier, seconded by Bouchard to approve the minutes from the previous meeting.   
Passed All in Favor. 
 Motion by Mead, seconded by Bouchard, to accept the treasurer’s report as presented.  PASSED All in 
Favor. 
 Motion by Mead, seconded by Gauthier, to pay bills as presented but to hold road commission down-
payment contingent on time when project is to begin. PASSED All in Favor. 
 Motion by Mead, seconded by Gauthier, to pay Justin Wilson Attorney at law for renewal of annual 
retainer.  PASSED All in Favor. 
 The DNR will dredge the river again this year.  Supervisor MacNeill was in contact with DNR and they 
are waiting on permits to begin.   
 Tim Lee, Alcona Elementary Principal spoke to all regarding the upcoming school millage proposals on 
the August ballot.  
 The Pavilion repairs are on hold until the lake level stabilizes. 
 Fire Report was received; topic of training costs being shared was discussed again with the possibility 
of having an agreement in place between other fire departments before training is approved.   
 Zoning Administrator, Tammy Mendyka, reported that she has been busy writing Land Use Permits and 
is also handling some nuisance complaints.  She had contacted Attorney Wilson concerning a zoning violation 
and now that the Covid-19 restrictions have been lifted she will touch base with him again to see if he was 
able to follow up with the issue. 
 Residents on Lake Shore Drive were present to discuss short term rentals in a residential zone.  
Supervisor MacNeill instructed them to go through proper channels and file their complaint with Tammy 
Mendyka. 
 Meeting adjourned at 7:28 
Respectfully Submitted, 
 
 
 
 
Lynn Gibson 
Alcona Township Deputy Clerk 
 


