
ALCONA TOWNSHIP BOARD MINUTES 
July 11, 2023 

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance to the 
flag. 
 Roll call: Present: Supervisor Marlena MacNeill, Treasurer Tina Gauthier and Trustees Jim Bouchard 
and Tony Bolanowski, Deputy Clerk Lynn Gibson, Clerk LaLonde absent. 
 Motion by Bolanowski, seconded by Bouchard, to approve the minutes from the June 13, 2023 
meeting.   Passed All in Favor. 
 Motion by Bouchard, seconded by Bolanowski, to accept the treasurer’s report as presented.  PASSED 
All in Favor. 
 Motion by Gauthier, seconded by Bolanowski, to pay bills as presented. PASSED All in Favor. 
 Assessor’s Report and Zoning Administrator’s report were received and filed. 
 Zoning Administrator Mendyka, asked the board to review fees for permits and fines for individuals 
building without proper permits.  Tabled until the Budget Meeting.  
 The Island View residents requested that the Board proceed with their special assessment as no 
litigation has been filed in the courts.  Supervision MacNeill will contact the township lawyer to have a 
decision at the September 12, 2023 meeting. 
 Motion by Gauthier, seconded by Bouchard to allocate AAPRA Funds for infrastructure capital 
improvements to township facilities (hall, bathroom, well, septic & pavilion) barrier free. 
  Roll Call Vote on Motion: 
       Bouchard – YES,   Bolanowski – YES,   Gauthier – YES,   MacNeill – YES,   LaLonde – Absent 
   Motion PASSED 

Motion by Gauthier and seconded by Bouchard to accept resignation from a member of the Planning 
Commission and authorization to advertise for vacant position. 

 Motion Passed. 
Dave Jagst, Alcona County Commissioner gave a report on what is happening at the County.   

 Tony Bolanowski updated the board on Planning Commission activity.  Asked everyone to please 
complete the survey on the Townships website. 
 Trustees Bolanowski and Bouchard continue to work with Friends of the Park.  Paint to be purchased 
for the bathroom and checking into having bathroom tank cleaned. 
  
  
Meeting adjourned at 6:53 

Respectfully Submitted, 
 
 
 
Lynn Gibson 

Alcona Township Deputy  Clerk 
 


