
ALCONA TOWNSHIP BOARD MINUTES 
December 8, 2020 

The Alcona Township regular board meeting (held by Zoom due to the Covid- 19 Virus) was 
called to order with the Pledge of Allegiance to the flag. 
 Roll call: Present:  Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier and Trustees Jim Bouchard and Jim Mead.  Michael Suitor, Alcona Township’s IT 
Specialist was present to oversee the zoom meeting. 
 Motion by Mead, seconded by Bouchard, to approve the minutes from the previous 
meeting.  Roll Call Vote: Mead-Yes, Bouchard-Yes, MacNeill-Yes, Gauthier-Yes, LaLonde-Yes.  
Motion PASSED. 
 Motion by Mead, seconded by Bouchard, to accept the treasurer’s report as presented.    
Roll Call Vote: Mead-Yes, Bouchard-Yes, MacNeill-Yes, Gauthier-Yes, LaLonde-Yes. Motion 
PASSED. 
 Motion by Bouchard, seconded by Mead, to pay bills as presented.  Roll Call Vote: 
Mead-Yes, Bouchard-Yes, MacNeill-Yes, Gauthier-Yes, LaLonde-Yes.  Motion PASSED. 
 Zoning Administrator, Assessors report, and Fire Report were received and filed.  
 The case concerning short term rentals has been filed and will hopefully be heard in 
January 2021. 
 Motion by Gauthier, seconded by Mead, to sign the designated assessor form required 
by the State of Michigan.   Roll Call Vote: Mead-Yes, Bouchard-Yes, MacNeill-Yes, Gauthier-Yes, 
LaLonde-Yes. Motion PASSED. 
 Committee members appointed as follows: 
Planning Commission     Ron Ott and Charles Grusnick 
Board of Review               John Kostka, James Braden, Sandra Gauthier 
Zoning Board of Appeals    Ron Baxter, Flora Yingling, Jim Bouchard (Board Representative)  
Alternate Doug Kuffert                                                       
          The following meeting schedule for 2021 will be published in the review and placed on the 
website calendar. 
The regular meetings of the Alcona Township Board of  
Trustees for the year 2021 are scheduled for the second 
Tuesday of each month at 6:00 p.m. with the following exception: 
 February 9th will be a special budget workshop 
meeting beginning at 5:00 p.m., and no meeting will be held  
in August.  Alcona Township Planning Commission will meet 
January 14th, March 11th, May 13th, July 8th, September 9th,  
and November 11th at 7 p.m. and the Tri Township meeting  
April 15th will be hosted by Alcona Township. Meetings are held at 
the Alcona Township Hall, 5576 US 23 S., Black River, MI 
48721.  All meetings are open to the public  
Meeting adjourned at 6:27 
Respectfully Submitted, 
 



 
 
Dawn LaLonde 
Alcona Township Clerk 
 


