
ALCONA TOWNSHIP BOARD MINUTES 
December 14, 2021 

 
The Alcona Township regular board meeting was called to order with the Pledge of Allegiance 
to the flag. 
 Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier and Trustees Jim Bouchard and Jim Mead. 
 Motion by Mead, seconded by Gauthier, to approve the minutes from the November 9, 
2021 meeting.   Passed All in Favor. 
 Motion by Mead, seconded by Bouchard, to accept the treasurer’s report as presented.  
PASSED All in Favor. 
 Motion by Mead, seconded by Bouchard, to pay bills as presented. PASSED All in Favor. 
 Reports were accepted from Zoning Administrator, Township Assessor and Fire Chief. 
 Dr. Robert Turek wanted to make sure the board was aware of what adopting any 
resolutions meant. 
 Motion by Gauthier, seconded by Mead, to amend the budget to increase attorney fee 
expenditures and add an income and expenditure line for the American Rescue Plan Act.  
Passed  All in Favor. 
 Trustee Mead will work on getting the planning commission and township board 
meeting schedule for 2022. 
 The township will look into adopting a civil infraction ordinance once more information 
is gathered concerning it. 
 Sherriff Stephenson informed the board that Alcona Township is a quiet township with 
few complaints.  Inmates are no longer jailed in Alcona County, they are transported to Tawas. 
A school resource officer will be in place at Alcona Community Schools in 2022.  Sherriff 
Stephenson also is willing to attend any meetings if the board needs his input. 
  
 
  
Meeting adjourned at 7:17 

Respectfully Submitted, 
 
 
 

Dawn LaLonde 
Alcona Township Clerk 


