ALCONA TOWNSHIP BOARD MINUTES
December 13, 2022

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance
to the flag.

Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina
Gauthier and Trustee Jim Bouchard. Excused: Tony Bolanowski.

Motion by Gauthier, seconded by Bouchard, to approve the minutes from the
November 9, 2022 meeting. Passed All in Favor.

Motion by Bouchard, seconded by LaLonde, to accept the treasurer’s report as
presented. PASSED All in Favor. Treasurer Gauthier reported that she transferred enough
money from the Michigan Class Road Fund savings account to the general fund checking
account to pay for the Local Road Improvement Agreement AL2201 Hubbard Road, Lake
Street, & Woodland Drive. The amount for this project was $251,851.00.

Motion by MacNeill, seconded by Gauthier, to pay bills as presented. PASSED All in
Favor.

Reports were accepted from Zoning Administrator and Township Assessor.

Zoning Administrator Mendyka gave a verbal report concerning ongoing issues she is
working on.

Motion by Gauthier, seconded by Bouchard to reappoint across the board the members
of the Planning Commission, Board of Review, and Zoning Board of Appeals. PASSED All in
Favor.

Commissioner Dan Gauthier along with new commissioner Dave Jagst reported that the
county is working together on many projects.

Treasurer Gauthier attended a seminar on tax collecting and found it very informative.

Meeting adjourned at 6:29.
Respectfully Submitted,
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Alcona Township Clerk



