ALCONA TOWNSHIP BOARD MINUTES
April 10, 2018

The Alcona Township regular board meeting was called to order with the Pledge of Allegiance
to the flag.

Roll call: Present: Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina
Gauthier and Trustees Jim Bouchard and Jim Mead.

Motion by Bouchard, seconded by Mead, to approve the minutes of the previous
meeting. PASSED All in Favor.

Motion by Mead, seconded by Bouchard, to accept the treasurer’s report as presented.
PASSED All in Favor. The treasurer reported that all the township levies have been distributed
to the appropriate accounts.

Motion by Mead, seconded by Bouchard, to pay bills as presented. PASSED All in Favor.

MTA Chapter meeting will be held no April 17th at 7:00 p.m. at Curtis Township Hall.

An informative meeting will be held on April 19™" at 4:00 at the Alcona County Court
House concerning the County operating funding. All board members are encouraged to
attend.

Zoning Administrator, Tammy Hurt-Mendyka reported she is busy fielding questions and
has already issued some land use permits for this year.

Fire Report and Assessor’s reports were received and filed.

Custodian LaLonde will replace two emergency exit signs.

Michael Suitor introduced himself as the new IT Specialist and is working on getting the
website changed over to a township owned site. His cost for regular IT web maintenance
is $50.00 per month and for service calls a $20.00 travel charge and $30.00 an hour after that.
He has started an inventory of all township owned computers.

It was agreed to accept an offer from Stout’s Lawn Mowing to provide lawn mowing
services at last year’s prices. Supervisor MacNeill will contact Stout to work out a system of
notification after each mowing.

Meeting adjourned at 7:30
Respectfully Submitted,

Dawn Lalonde
Alcona Township Clerk



