
ALCONA TOWNSHIP BOARD MINUTES 
October 10, 2017 

  
The Alcona Township regular board meeting was called to order with the Pledge of Allegiance 
to the flag. 
 Roll call: Present:  Supervisor Marlena MacNeill, Clerk Dawn LaLonde, Treasurer Tina 
Gauthier and Trustees Jim Mead and Jim Bouchard. 
 Motion by Mead, seconded by Bouchard, to approve the minutes of the previous 
meeting. PASSED All in Favor. 
 Motion by Mead, seconded by LaLonde, to accept the treasurer’s report as presented.  
PASSED  All in Favor. 
 Motion by Gauthier, seconded by Mead, to pay bills as presented.  PASSED All in Favor. 
 Trustee Mead is interested in attending the MTA on the road in October. 
 Motion by Mead, seconded by Bouchard, to authorize a fire department expenditure as 
suggested by Chief Klotz, to repair the cement apron at the Black River Fire Dept. garage for a 
rough cost of $1600.00.  The work will be done by Gauthier Masonry.  PASSED All in Favor. 
 Zoning Administrator Mendka, reported that she is continuing her work on some 
nuisance complaints.   
 Motion by Mead, seconded by Bouchard, since it was decided to not pursue remodeling 
the bathroom at this time, the bid from H. Brown Construction was not accepted.  PASSED All 
in Favor.   
 The trees near the ball park need to be removed, Supervisor MacNeill is waiting for 
another bid before the board awards the job. 
 The dredge work is complete at the Black River Harbor.  There is plenty of sand to 
construct a volley ball court and fill in the areas.  Methods to disperse the sand will be 
discussed at a future date. 
 It was agreed to accept Stout’s Lawn Service offer for snowplowing services at last 
year’s prices. 
 Gary Gasser asked that the township board re-establish a special assessment district.  
He prepared packets for the board members and is willing to help with the process.  He has 
obtained an adequate amount of signatures to begin the process.   
 Motion by Gauthier, seconded by LaLonde, to accept the petitions and begin the 
process to establish a special assessment district for Scotts Subdivision.  PASSED All in Favor. 
 Motion by Gauthier, seconded by Mead, to accept a donation of a log picnic table to be 
placed at the Alcona Township Park.  PASSED All in Favor. 
  
   Meeting adjourned at 7:35 
 Respectfully Submitted, 
 
 
Dawn Lalonde 
Alcona Township Clerk 



 


